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REGULATORY ENVIRONMENT

14th July
EU 

COMMISSION

COUNCIL
Governments of 27 

member states

EUROPEAN 
PARLIAMENT

1-2 years’ 
process

FF55

DECISION-MAKING

CROSS-

CUTTING

RULES

SECTORAL SPLIT OF 
55% TARGET

61% emission reduction in the 

ETS; 40% in non-ETS sectors

-55%

EU Emission Trading 
System (ETS); 

Carbon Border 
Adjustment M.

(CBAM)

Renewable 
Energy Directive

(RED3)

Aviation Fuel 
Regulation

(AFD)

Energy 
Efficiency 

Directive (EED)

Energy Taxation 
Directive (ETD)

Transport & 
Building ETS

Alternative 
transport 

infrastructure 
Directive (AFID)

Car Efficiency 
Regulation

(CER)

Effort Sharing
(ESD or non-

ETS)

Forest strategy; 
carbon sinks

Social Climate
Fund (SCF)

EU27 emissions in 2020: 3929 MtCO2eq

2210
MtCO2eq

20301990

4912
MtCO2eq

EU CLIMATE LAW
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„MOL HAS A TRANSFORMATION PLAN THAT IS AMONG THE MOST 

EXPLICIT RESPONSES…” (WSJ, NOVEMBER 28, 2016) 
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WE NEED TO SPEED UP TRANSITION
THE DIRECTION HAS NOT CHANGED, BUT THE STORY IS ACCELERATING

Climate Challenge

EU Green Deal

ESG Revolution

COVID-19

Technology

Macro Crisis
Oil & gas was amongst the 

strongest hit sectors

The EU is to support the 

recovery via green investments

Unprecedented challenges caused by 

world-wide pandemic

No breakthrough in EV penetration yet...

...but Renewable Energy has become a 

real hot spot…

...and new tech is now firmly on the 

agenda (H2, CCUS) 

Net Zero ambitions 

require dramatic policy 

change and an 

aggressive transtion  

trajectory

Investors increasingly integrate 
non-financial risk in decisions 

Climate/CO2 is a number one 
concern

The concept of „stakeholder 
capitalism” is also gaining traction 

Oil&gas is a net loser of ESG-
driven capital flows 

Climate change is a widely accepted 
challenge, and it requires immediate 
mitigation

„We always overestimate the change 

that will occur in the next two years 

and underestimate the change that 

will occur in the next ten.” (Bill Gates)
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WE WILL BE A KEY PLAYER OF THE 

LOW CARBON CIRCULAR ECONOMY 

IN CENTRAL AND EASTERN EUROPE. 

A HIGHLY EFFICIENT COMPANY, 

PROVIDING SUSTAINABLE MATERIALS 

FOR THE ECONOMY, LOW CARBON 

FUELS FOR MOBILITY AND 

CONVENIENT PRODUCTS AND 

SERVICES FOR THE PEOPLE ON THE 

MOVE.

MOL GROUP VISION 2050

By following this vision, we start shaping tomorrow.
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MOL 2030+: PROFITABLY TOWARDS NET-ZERO
ACCELERATED LOW-CARBON TRANSITION
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CLIMATE/CO2 TARGETS

BOTTOM LINE AND SUSTAINABILITY ARE NOT MUTUALLY EXCLUSIVE

ESG: CLIMATE/CO2 IN FOCUS, BUT ALL STAKEHOLDERS MATTER

OTHER STAKEHOLDER-RELATED TARGETS

Reducing group-level Scope 1+2 emissions by 30% by 2030

Upstream to reach 

net-zero

Downstream to 

reduce Scope 1+2 by 

20%

Consumer Services 

to reach net-zero

Aligned with the Paris agreement and EU Green Deal

Increase share of EU Taxonomy aligned CAPEX to

at least 50% of total by 2030 and 100% by 2050 or earlier

Incorporating carbon trajectory and EU taxonomy-

alignment into investment decision processes

GHG to be included into management incentive schemes

New waste management and water reservation 

strategy

Zero fatality, TRIR below 1.0, eliminate significant 

API Tier 1 process safety events

INTEGRITY & 

TRANSPARENCY

Annual ethics training for 100% of employees

Responsible procurement strategy until 2022

Diversity & Inclusion: increase women participation 

at all levels, to 30% in managerial positions

Keep sustainable employee engagement level at 

min. 75%

50% of social investment on local communities

* In addition to the CO2 targets

HEALTH & 

SAFETY

CLIMATE & 

ENVIRONMENT*

PEOPLE & 

COMMUNITIES
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• GHG: DOWNSTREAM AND FUEL SALES BIGGEST CONTRIBUTORS
• SCOPE 2 IS MINIMAL

TOTAL GHG EMISSIONS SCOPE 1, 2 AND 3 REPORTING AND DISCLOSURE

0.9

54.5

62.2

6.8

1.4

0.9

0.1

1.0

6.8

3.5

46.2

1.0 0.7
2.1

54.5

4.5

Scope 3 accounts for 90% of MOL Group’s total GHG emission footprint

Downstream accounts for 90% of MOL’s Scope 1 emissions, Upstream for 9%

Around 90% of all MOL Group Scope 1 falls under ETS (99% of DS under ETS)

Use of sold products (mainly diesel, gasoline) accounts for 93% of reported Scope 3

Scope 3

Scope 2

Scope 1

Climate related disclosures produced 

in accordance with the core elements 

of the TCFD

Full Scope 3 emissions breakdown of 

all 15 categories in Annual Report

Calculation and reporting of GHG 

Emissions Scope 1, 2 and 3 consistent 

with the following standards:

SCOPE 1 SCOPE 3MOL GHG FOOTPRINT
(MN TONNES CO2eq)(MN TONNES CO2eq) (MN TONNES CO2eq)

Others

Use of sold Products - Natural Gas

End-of-life Treatment of sold products

Purchased Goods & Services

Use of sold Products - Refining

Others

Refining

Power/Heat Gen.

Upstream

Petchem

2020:



DOWNSTREAM
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2050 VISION: HIGHLY EFFICIENT, SUSTAINABLE, CHEMICAL-FOCUSED 

SUSTAINABLE 

CHEMICALS

POWERING 

MOBILITY

WE ARE THE 

(CENTRAL) 

EUROPEAN 

CHAMPION 

IN… 

WE HAVE A LONG-TERM VISION TO BECOME A SUSTAINABLE CHEMICALS COMPANY AND POWERING MOBILITY 

WITH AN AMBITION TO REDUCE CARBON FOOTPRINT AND STRIVING TO REACH NET ZERO EMISSION 
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INTEGRATING CIRCULAR ECONOMY INTO OUR CORE BUSINESS
INTEGRATING BIO- AND WASTE-BASED STREAMS IN PRODUCTION AND SCALING UP RECYCLING   

Waste utilization

Recycling

Waste to Chemicals

Sustainable Fuels
(e.g biofuels, hydrogen, biogas, 

electricity)

Chemical sites

Refinery

In our feedstock… …in our operations… …in our product portfolio

Service stations

Industry

Homes

B2B Transportation

Renewable

Electricity

Others

Waste
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MOL HAS TAKEN ITS FIRST STEPS TOWARDS A MORE SUSTAINABLE 

PRODUCT PORTFOLIO

RUBBER 

BITUMEN

PLASTIC

BIOFUEL

SOLAR POWER 

PLANT

CO2

WASTE UTILIZATION

Integrate into core business

Exploit and utilize Waste to Chemicals opportunities

Acquisition of: 

Capacity is 15 ktpa

Patented technology since 2013

~20kt expansion completed, recycle ~10% of used tires 
in Hungary

Utilization of unused own industrial 
sites for solar power plant installation

Currently ~30+ MW installed

2021: MOL began coprocessing renewable diesel 
at Danube Refinery, increasing renewable share
of fuels with bio feedstock, and decreasing CO2 
emission by 200 ktpa

Examining Sisak project to produce biofuels

Exploit and utilize Carbon Capture 
Utilization/CCS: Front-end loading and 
project definition is expected to be 
finalized in Q1 2022

Group level Hydrogen concept under
development

CIRCULAR 

ECONOMY 

DECARBONIZATION

HYDROGEN

COMPOUNDING

,
Strategic partnership with:
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USD 4.5BN MODULAR TRANSFORMATION – INDICATIVE ROADMAP
RETAINING A LEADING POSITION AND GENERATE ATTRACTIVE RETURN IN THE 2020S WHILE TRANSFORMING

2022 2025 2030

2022
POLYOL PROJECT

(220 KTPA)

2024
METATHESIS

(100 KTPA)

2025  
CO2 REDUCTION 

INCLUDING CCS AND GREEN H2

(0.3-0.5 MTPA)

2026 
FIRST BIO-BASED PROD.

(50+ KT)

2026
WASTE TO CHEMICALS 

PHASE 1

2023
INA DCU 

MECHANICAL 
COMPLETION

2027
1ST STEP FUEL TRANSF.

(0.5 MTPA)

2030
2ND STEP FUEL TRANF.

(0.8-1.3 MTPA)

FUEL 
TRANSFORMATION

SUSTAINABILITY
VALUE CHAIN 
EXTENSION

EFFICIENCY

2022-2025
RECYCLING SCALE UP

60%20%

15%

5%

2030  
CO2 REDUCTION 

INCLUDING CCS AND GREEN H2

(0.8-1 MTPA)

USD 4.5 bn1

Transformation 

CAPEX (2021-2030)

1 Excluding already in implementation phase Polyol and DCU projects; only MOL Group share



CONSUMER 
SERVICES
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A LEADING REGIONAL NETWORK

Market share sources: HU, SK, CZ – local oil associations, RO, SLO, CRO, SRB, BiH, MNE – own estimate  

CORE 5 COUNTRIES REFINERY

TOP 3
IN 90% OF THE NETWORK

~2,000

WELL ESTABLISHED BRANDS

COUNTRIES

MOSTLY COCO / COCA SERVICE STATIONS

6

9

CZECH R.

MARKET POSITION: 2

MARKET SHARE: 19% SLOVAKIA

MARKET POSITION: 1

MARKET SHARE: 48%

SLOVENIA

MARKET POSITION: 3

MARKET SHARE: 11%

HUNGARY

MARKET POSITION: 1

MARKET SHARE: 44%

ROMANIA

MARKET POSITION: 3

MARKET SHARE: 20%

SERBIA

MARKET POSITION: 5

MARKET SHARE: 6%

CROATIA

MARKET POSITION: 1

MARKET SHARE: >50%

MONTENEGRO

MARKET POSITION: 3

MARKET SHARE: 11%

BiH

MARKET POSITION: 1

MARKET SHARE: 12%
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Market leader

in fuel & 

convenience

retailing

700 mn EBITDA

85% more FCF in 5 years

60% convenience sales increase

30% fuel volume incease

0% CO2 emission in operation

50% increase in active loyalty customers

1

2

3

4

5

6

CEE MARKET LEADER IN FUEL & CONVENIENCE RETAILING
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SUSTAINABILITY GOALS

Carbon neutrality by 2030: renewable energy 

to cover the consumption of the service 

station network, including the EV chargers

Extensive use of recyclable materials 

(e.g. coffee cups) at Service Stations

Conscious waste management

Carbon offsetting initiatives

c



EXPLORATION & 
PRODUCTION
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E&P VISION: NET ZERO BY 2030, OPPORTUNISTIC APPROACH IN 

INTERNATIONAL E&P AND MANAGED DECLINE IN CEE

Net-zero until 2030 (Scope 1 and Scope 2)

EOR opportunities and CCUS pilot 

project

Transform the largest Pannonian oil 

and gas producer into the largest 

Pannonian player in CO2 storage

Operate CEE in the most efficient and 

productive way possible

Further improve quality and cash-

delivery of international E&P

Limited inorganic M&A

Selective approach to organic 

exploration & growth opportunities

CLIMATE STRATEGY CEE INTERNATIONAL (INCLUDING ACG)
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Feasible storage location

Subsurface storage capacity

Integrity of facilities

Integrity of seal

Integrity of wells

CCUS PROJECTS SUPPORTING OUR NET ZERO ASPIRATION

Accelerated energy transition ambition of EU (Fit for 55)

EU CO2 price increased rapidly in the last 12 months

Permanent CO2 storage capacity becoming an asset

Leverage decades of expertise in injecting CO2, and 

create value through permanently storing CO2

We have technically matured different storage locations in 

Hungary and Croatia for permanent CO2 storage

CO2 PRICE (EUR/T) WHERE ARE WE?

*Biorefineries, fertilizer plants, cement factories, blue hydrogen

Assessment of different options ongoing:

First commercial project targeted by 2026

1. Own (MOL Group) CO2

2. 3rd party CO2*

Due to favorable changes in external pricing 

environment, business case for CC(U)S becomes stronger

0
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20202018 2019 2021 2022

FEASIBILITY CRITERIA ASSESSMENT STEPS


